
SAP ARIBA EXTENSION

Supplier Risk
Insights

Know more. Decide better.

Turn operational supplier experience into structured, 
reportable risk intelligence.

Schedule a Call

Operational experience Supplier risk score Better decisions
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PART I

Why is supplier risk
so difficult to assess?

Every procurement organization 
knows more than it can currently 

use.

The challenge is not collecting knowledge. It is making it available.
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PART I

WHY THIS MATTERS

Most supplier risk 
information
already exists inside your 
organization.

Procurement teams already know which suppliers deliver late, create 
quality issues, react quickly, improve over time, or need more attention.

But this knowledge is often...

• scattered across departments
• based on personal experience
• rarely documented
• difficult to compare
• impossible to report consistently

Late delivery
patterns

Quality
issues

Supplier
responsiveness

The challenge is not collecting supplier knowledge. The challenge is making it available to everyone.
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PART I

WHY THIS MATTERS

External data is only half
of the picture.

Commercial Information

• Financial stability
• Credit rating
• Ownership
• Compliance / ESG
• Public information

Operational Knowledge

• Delivery reliability
• Product quality
• Responsiveness
• Cooperation
• Problem resolution
• Performance trends

Commercial data explains companies. Operational experience explains suppliers.

Commercial data explains companies. Operational experience explains suppliers. 04



THE CONCEPT

THE CONCEPT

Turn operational experience into
structured supplier intelligence.

Operational
Experience → Supplier

Information → Supplier Risk
Insights → One Company

Assessment → Better
Decisions

Know More. Decide Better.

Operational experience + supplier information = supplier risk intelligence.
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PART II

How can we make
supplier knowledge measurable?

Capture experience. Standardize assessments. Preserve organizational knowledge.
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PART II

WHY THIS MATTERS

Ask the people who 
actually
know the supplier.

The people who work with suppliers every day 
possess operational knowledge no external provider 
can deliver.

Capture operational
experience

Standardize
assessments

Preserve organizational
knowledge

Operational experience becomes organizational intelligence. 07



GOVERNANCE

WHY THIS MATTERS

Every assessment is 
reviewed
before it becomes 
official.

A structured review makes supplier assessments 
transparent, consistent and trusted.

Customer benefit

• Consistent governance
• Reliable assessments
• Audit-ready

Trust begins with consistent assessments. 08



SUPPLIER INPUT

WHY THIS MATTERS

Collect information 
only the supplier 
can provide.

External data tells part of the story. Suppliers 
complete the picture with current information and 
documents.

Questionnaire

Attach documents

Customer benefit

• Current supplier data
• Structured collection
• Complete picture

Internal knowledge meets supplier information.
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END-TO-END

HOW IT WORKS

One controlled 
process from
intake to score.

Supplier & process context

Questionnaire response

Reviewed risk score

Every step remains visible, structured and attached to the supplier. 10



SCORING

WHY THIS MATTERS

Financial 
information
completes 
the picture.

Supplier responses complement internal operational 
knowledge with current information, uploads and 
objective scoring.

Responses

Uploads

Score

Customer benefit

• Current information
• Objective scoring
• Better visibility

A complete picture leads to better decisions. 11



RISK APPETITE

WHY THIS MATTERS

Every company 
defines
its own risk 
appetite.
Risk thresholds reflect your own business priorities, 
not a fixed software default.

Green

90–100

Yellow

70–90

Red

0–70

Customer benefit

• Flexible scoring
• Business-specific
• Transparent

Your business defines the rules — not the software. 12



DECISION

WHY THIS MATTERS

Human judgement
always comes first.

Software supports decisions, but people remain 
accountable.

Recommendation

Approval

Decision

Customer benefit

• Human oversight
• Governance
• Accountability

Ready to make supplier risk measurable?

Schedule a Call Now

Software recommends. People decide. 13
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